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Achieving Differentiation

H & BA In A Crowded Market Place

The Health & Beauty Association Using the principles of category management to
enhance retailer relationships and
influence their decisions
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DIVERGING FRAGMENTED SOCIAL
POPULATION SHOPPING
HABITS




MACRO ENVIRONMENT

— SUPPLIER +—
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Creating an Unstable Environment Lacking Differentiation

COMPLEX ENVIRONMENT smmm  RETAIL ENVIRONMENT

» INTERNAL SUPPLIER

HOMOGENEOUS &
MACRO ENVIRONMENT
ME TOO RANGES

W w SHOPPER

BRAND RETAILER
ouT FOCUS ACTIVATION RACE TO THE BOTTOM
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iation is required

o cut through =g
the noise...
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MACRO ENVIRONMENT

...by making sense of I

the complexities — SUPPLIER ~—
facing all suppliers in
modern retailing
environments...
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Incrementality
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Competitive Advantage
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MYTH BUSTERS
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THE MYTHS ABOUT

| CATEGORY MANAGEMENT

Limited to
Sales
Data Mining
Reporting
Range & Space Management
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THE TRUTHS ABOUT
CATEGORY MANAGEMENT

s




EXTERNAL ENVIRONMENT INTERNAL SUPPLIER

RETAIL
CUSTOMERS

g

BOARD CORPORATE

Keovue

Broad Commercial
Application SHOPPER

ol - Thought Leadership

Strategic Direction
Decision Making
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So, Category Management Is Broad In Application

SUPPLIER  RETAILER  EXTERNAL
_———_ _———— —— —

Data Mining & Analysis & Reporting

Range & Space Management

OPERATIONAL

Listing / Defence Arguments

Price & Promo Analysis

Market Assessment

Compelling Sales

Whlte §pa;e Analysls Presentations New Territory Entry
NPD Rational
STRATEGIC | Category Vision & Strategy Investment prioritisation
Channel Strategy IPO

Commercial Strategy

I
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...And Used To Create Value - Both Internal & External Stakeholders

SUPPLIER  RETAILER  EXTERNAL
_——_ _ ——— —_———

Field Teams Store Managers
OPERATIONAL
Consumers
& Shoppers
Sales & Marketing Buying Team
Corporate Stakeholders
STRATEGIC ) Investors
Board Top to To
P P Share Holders

I
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What Retailers Want Vs What They Get

CUSTOMER
LOYALTY BRAND FOCUS ME TOO & EPD
THOUGHT

LEADERSHIP
POST

DIFFERENTA | RATIONALISATION &
-TION CROWBAR ANALYSIS

SHARE STEAL
MECHANICS

BUSINESS CENTRIC

I
© Copyright The Category Management Company 2025




So, How We Use Category Management To Influence Retailers

Depends On Your Relationship

PROPOSITION CATEGORY
SELLING | SELLING
Immediate Trading | <12 Months
FOCUS ON: FOCUS ON:
Operational Growth
Volume
/ Plans

Joint Operational
Initiatives

= o
o CATEGORY c”zi CATEGORY
= DEVELOPMENT S LEADERSHIP
= <
Upto3 years ,' 0 -5 years
; FOCUS ON:
FOCUS ON: | Strategic Growth Plans &
Strategic Growth Plans |
]

Underlying category led

with the retailer

I
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Influencing Retailers — The Category Management Framework

VISION

What’s in / Out Category Insights

THE Category
Management
Companye

Drivers & Strategies

IMPLEMENTATION

Category Activation

& Merchandising

Shopper KPIs
and Usage

REVIEW

Promo & Shopper
Effectiveness

Range & Distribution,
course correct

Range & Distribution, Shopper Activation
Range Review & Promotions

I
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Influencing Retailers — The Category Management Framework

CATEGORY VISION
& CATEGORY

DEVELOPMENT
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HIGHLY
DIGESTABLE

Webbox
uffies-

‘Collagen Roll.

__winchicken

IHITE CHOCOLATE ICED LATTE

COLLAGEN COLLAGEN
PROTEIN SHAKE PROTEIN SHAKE

HHHHHH 27G | HIGH IN
UM

Vitabiotics

Jomtace

COLLAGEN

gollagen - JointCare : COLLAGEN
ChondrOitin, vit. D + COLLAGEN 1500mg Marine Collagen Peptides

Vits C, E, B12, Minerals & Ginger Ext.

LU‘J Healthy Hair’
Omega-3 \ i in”
+ Collagen ~ S
+ Glucosgmine } | ECOLLAGEN + (: Sfreng Nails

FViaminD - VITAMIN C]

Z@g&%ﬂgﬁ 30 Tablets 30-DAY PACK

*Fyalurenic Acid
*Resveroirel
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CARAMELISED

L )’ BISCUIT

ORIGINAL D

Delicious & Refreshing.

[S————— ——
LET'S HAVE A PROPER BREAK
40 TEA BAGS

300 YEARS OF EXPERTISE S(/

UCKS’ ‘ . Lﬁ o a —
fip fRteRe - [TWININGS  _
Ll
STARBUCK ; BUbble
SKINNY LATTE = Tea
NO ADDED SUGAR L ONTHEGO
STARBUCKS® o )
=) :" ‘ ;':ﬂ
v

CARAMEL®
LATTE

MASA LA
CHAI

A rich blend of black tea, cinnamon,

Chilled Coflee
—— ginger, cloves and anise

Bold espresso - Lactose-free
lesscalories*™ M 00 UL DN 09090 N TGO [N b VSO |0 | crrrrrrressssessesscssssssssssssarssssssessssnaes

40 TEA BAGS 100ge

100% biodegradable Netwt. 353 0z




Health & Beauty, Food and Drink Examples

ASSORTMENT PLAN
(RANGING)

IMPLEMENTATION

MERCHANDISING &
POINT OF PURCHASE
ACTIVATION

I
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NASAL
INHALERS

NASAL
INHALERS |

VapoRub

VapoRub VapoRub | /"

Olbas
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Health & Beauty, Food and Drink Examples
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SALES FUNNEL FEB %

Source: Google Analytics and Admissions da yvar

APR
Label 1 MAY

134,698

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Suspendisse sed urna tellus.
Vestibulum condimentum
elit vitae est egestas, sit

Label 2

82,745

Label 3

68,018

Label 4

68,018

Label 5

68,018

Label 6
68,018
Label 7

541

COMPETITORS SHARE OF VOICE

Source: Competitor Media Spend - Nielsen
ONE UNI.

34.6%
OTHER UNL.
21.5%
RUNI
19.9%

VICTORIA UNI

10%

Generic Scorecards for lllustration Purposes Only

CAMPAIGN METRICS CAMPAIGN 1

CAMPAIGN 2
CAMPAIGN 3
CAMPAIGN 4
CAMPAIGN S

Awareness (hnumber of ads served)
68,018

Familiarity (landing/web visits)

681018 _

Consideration (conversion action of click through to enquiry,
application, VTAC application)

PROJECTS FEB
T

Client Support MAR
APR
MAY
JUN
I I I | I
L
% O,% Q%/ q}" 6\% e’o‘ ‘\'(/ L %0 6’3) <°Ap »9% \%o J"oo )
o> %o o, S, e, v, % % ® S, 28, @ %
K »0, (}6 S, o, * n. % ’bé = \po«_?é\
L ” % “, % £ e v RS
(4 9y, 2 &> Do, Yy,
‘?\9 )“’0,‘ L ©
%, >
000 o&
BRAND HEALTH prem——
Source: Brand Tracker AT
® TOTAL SCHOOL LEAVERS N¢ CONSIDERATION
PREFERENCE
18%
B FOUNDATION W WAVE 1 W WAVE 2

Q: First of all, please enter the names of the first five
universities that come to mind? [VU only] n=270

PAID CHANNELS g {b

Source: IKON MAR
APR

MAY

z 7| Z JUN
64% 64% 64% 64%

SEARCH SOCIAL DIGITAL PRINT

7 7| A
64% 64% 64%

OUT OF RADIO CINEMA/
HOME TVC
EVENTS svsmEss v

d d i
attended generated e e
bt Ay 4,573 4,573 4,573
Commercial PRy
Careers Expo 4’ 573 4’ 573 Cadvertising through online
publishers)
oncampus 4,573 4,573 ;575
Information 4,573 4,573 4,573
Service
Attended
mLSee 573

SOCIAL MEDIA CHANNELS

Source: Channel Activity Reports

L f O

24,573 24,573 24,573
SIZE OF SIZE OF SIZE OF
COMMUNITY COMMUNITY COMMUNITY
24,573 24,573 24,573
ENGAGEMENT ENGAGEMENT ENGAGEMENT
24,573 24,573 24,573
LIKES LIKES LIKES
24,573 24,573 24,573
COMMENTS COMMENTS COMMENTS
24,573 24,573 24,573
SHARES SHARES SHARES
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Category

Management

SUPPLIER  RETAILER  EXTERNAL
¢ ¢

Data Mining & Analysis & Reporting

RETAIL
STOMERS

Listing / Defence Arguments

| |
OPERATIONAL ‘ Range & Space Management |
| |
| |

Price & Promo Analysis

Market Assessment |
White Space Analysis | c:z‘:::zii::?s ‘ New Territory Entry |
U biective Insights Strategic Wins | woraonal |
‘ = Category Vision & Strategy | ‘ Investment prioritisation |
‘ Channel Strategy | ‘ IPO |
‘ Commercial Strategy |
Category
Management
e Incrementality Competitive Advantage
ategory
Management
Companye I
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INTERNAL SUCCESS FACTORS

To deliver differentiation CATEGORY

through
Category Management

MANAGEMENT
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Contact:

Amit Malhan

E: Amit.Malhan@CatManCo.co.uk
T: 07958 408095

Patrick Finlay

E: Patrick.Finlay@CatManCo.co.uk
T: 07970 038608

W: TheCategoryManagementCompany.com
in: the-category-management-company
X: @CatManCoUK
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